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ElK-1

(Serbest Ceviri)

20.10.2017

Ingiltere Deniz Kazalarini Sorusturma Subesi
KAZA RAPORU

Genel Yik Gemisi
Daroja
ve Yakit Barci

Erin Wood

arasinda Iskogya’da Peterhead’in 4 deniz mili Glineydogusunda 29 Agustos
2015 tarihinde meydana gelen ¢atisma ile ilgili inceleme raporu.
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OZET

29 Agustos 2015 saat 16:58’de Kibris bandirali “Daroja” isimli yiik gemisi ve Saint Kitts ve Nevis
bandiralt “Erin Wood” yakit barci, Iskogya’da Peterhead’in 4 deniz mili Giineydogusunda ¢atisti. Drajo
gemisi kazayi az hasarla atlatirken Erin Wood gemisi tekne govdesindeki yarilma sebebiyle su almaya
baglad1 ve yakit s1zdirarak deniz kirliligine sebep oldu.

Kazanin meydana geldigi sirada her iki gemideki vardiyaci da gozciiliik yapmiyordu ve bu sebeple de
catisma riskinden bihaberdi. Rutin ve siiregelen seyir giizergahi; dikkatsizlik, yetersiz gzetim, Daroja
gemisindeki seyir vardiyasindan sorumlu 1.zabit’in “Erin Wood” yakit barcin1 gorsel olarak, radar ya
da Otomotik Tanimlama Sistemi (AIS) ile tespit edebilme imkanlarin1 degerlendirememesine sebep
oldu. Erin Wood yakit barcinda ise her daim kopriiiistiinde bir gorevli bulunmuyordu. Bar¢ Kaptam
diger geminin varligindan haberdard: ancak durumu tam anlamiyla degerlendiremedi ve kendisinden
daha biiyiik olan geminin neta gegecegini farz etti.

Daha dnceki Deniz Kazalarint Inceleme Raporlarinda oldugu gibi bu kazada da ana faktor kpriiiistiinde
yalmiz vardiya tutulmasiydi. Bu rapor, risk tanimlamasinda ve y6netiminde yalmz vardiya tutma
konusuna vurgu yapmaktadir.

Ayrica, bu inceleme Erin Wood’un operasyonel ve isletim konusundaki biiyiik giivenlik eksikliklerini
ortaya ¢ikartmaktadir. Miirettebat kiigiik bir tankerin operasyonel olarak yiiriitiilmesinde gerekli
yeterlilige sahip degildi ve etkin bir emniyet yonetimi sistemleri yoktu.

Bu giivenli olmayan durum, Erin Wood” igleticisi firmanin sektérde tecriibesiz olusu ve ticari kazang
kaygisinin denizde giivenlik ilkelerinin Oniine gegmis olmasindan kaynaklanmaktaydi. Bayrak
Devleti’nin ilk kayit iglemlerinin etkili bir bigimde gergeklestirmemesi ve Erin Wood’un Liman Devleti
Kontrolleri Rejimi altinda denetlenmemis olusu, operasyonel kaynakli risklerin Bayrak ve Kiyi
Devletleri tarafinca belirlenememesine sebep olmustur.

Daroja gemisinin isletici firmast United Shipping Companies Bankrug GmbH & Co0.KG, emniyet
yOnetimi sistemlerini gozden gegirdigi ve kopriiiistii vardiya tutma standartlarini gelistirmek adina ciddi
yeniliklerde bulundugu goriilmiistiir. Erin Wood yakit barci igleticisi firma Northern Oils Limited, bu
olay sonrast deniz yoluyla yaptig1 yakit tagimacihigini gegici siireyle durdurmus, her iki firmaya da seyir
ve vardiya tutma standartlaruni iyilestirmeleri, Bayrak Devleti (Saint Kitts ve Nevis) *ne de bayragi altina
alacaklar1 gemilerin ilk kay1t islemlerinde, potansiyel risk degerlendirmelerini iyilestirmeleri yoniinde
giivenlik onerileri sunulmustur.
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1.2 OLAY
1.2.1 Catisma dncesi Olaylar

28 Agustos 2015 saat 21:30°da yakt barct “Erin Wood” Shields/ Ingiltere’ den yola gikt1 ve Scrabster/
[skogya’ya dogru seyrine basladi. Bar¢ 130 m3 gaz yag1 (DMA) yiikliiydii ve bir bar¢ kaptani birde
giiverteci miirettebati vardi. Saat 01:00 (29 Agustos 2015)’da barg otopilotta saatte 9.5 deniz mili siiratle
ilerlerken, barg kaptani kopriiiistii vardiyasim giiverteci miirettebatina teslim etti ve kamarasina
dinlenmeye ¢ekildi. Saat 08:30 da kopriiiistiine gelerek vardiyay: giiverte personelinden teslim aldi ve
giiverteci personel kopriilistii terk ederek istirahate ¢ekildi.

29 Agustos 2015 saat 15:10°da genel yiik gemisi “Daroja” Aberdeen/iskogya’dan yola ¢ikti ve Shetland
Adalan Lerwick’de seferine basladi (Resim 1).Aberdeen Limanindan neta olunduktan sonra Daroja
gemisi kaptani, hizi saatte 14.5 deniz mili’ne ¢ikardi ve vardiyay: 2.Zabite teslim ederek kopriiiistiinden
ayrildi. Saat 15:38°de 2.Zabit, otopilot rotasin1 035%¢ degistirdi (Resim 2). Saat 16:00°da, Darajo
1.Zabiti kdpriitistiine geldi ve kisa bir vardiya devir tesliminden sonra 2.Zabit’ten vardiyay1 teslim aldi.
Képriiiistiinde yalniz kalir kalmaz ekipmanlarin ayarlamalarini kontrol etti ve gorsel olarak ufku kontrol
etti. Saat 16:20’de 1.Zabit kopriiiistiiniin sancak tarafindaki harita masasma gitti ve Aberdeen’den
yapilan yiikleme ile ilgili evrak isleri iizerinde ¢calismaya koyuldu.

Saat 16:20’de, Erin Wood barci kaptani, Elektronik Harita Sistemi tizerinde birkag AIS hedefi tespit etti
ve hedeflerin en yakin yaklagma noktalar: (CPA) mesafesinin tespiti i¢in sorguya aldi. Buna gore de
belirlenen hedeflerden gemiye en yakin yaklagsma mesafenin 1 deniz mili oldugunu gordii. Saat 16:25°de
Erin Wood kaptani, otopilot kontrollii rotayr 350° e aldi (Resim 2) ve sonrasinda képriiiistiinden
ayrilarak kig¢ giiverteye yoneldi. Bu sirada daha biiyiik bir geminin kig taraftan yaklasmakta oldugunu
gordii ve geminin kendisinden neta gegecegini farz etti, sonrasinda da takibi yapilmasi gerekli bir durum
olarak gormedi. Kamarasindan diz iistii bilgisayarini alarak kopriitistiine ¢ikti. Yaklasik 10 dk. sonra
miirettebat salonuna giderek giiverte personeline seyir planlamasi1 hakkinda brifing verdi.

16:46’da, Drajo gemisi 1.Zabiti kOpriiiistii i¢hat telefonunu cevapladi. Devamindaki 4 dakikalik
goriisme sonrasi kopriiistiiniin sancak tarafina yoneldi ve oradaki koltuga oturdu (Resim 3). Aym
zamanlarda Erin Wood barci kaptani da kopriiiistii iskele tarafindaki koltuga oturdu (Resim 4).

1.2.2 Catisma

Saat 16:58’de Daroja gemisi, Erin Wood barcinin iskele tarafina bas bodoslamadan ¢arpti (Resim 5).
Catismayla Yakit barci Darajo gemisinin bas omuzlugunun altindan bordasina dogru siiriiklendi. Erin
Wood barci kaptani, teknesini ayirmak i¢in hemen diimeni oto pilottan ¢ikararak iskele alabandaya
cevirdi ve makine telgrafini tam yol ileriye aldi. Erin Wood barct saniyeler igerisinde 90° sancaga yattt
ve deniz suyu agik olan su sizdirmaz kaportalardan yagam mahalli, makine dairesi ve kopriiistiine
dolmaya basladi. Barg kaptani, su almakta olan kopriiiistiinden agtk olan pencereden ¢ikarak kurtuldu.
Ayni1 anda miirettebat salonunda olan giiverte personeli tamamen sular altinda kald:.
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1.Zabitin evrak islerini
yaptih sancak tarafa
bakan harita masast

T

Resim 3: Daroja gemisi 1.Zabiti’nin sancak tarafta otururken ( canlandirma)

Resim 4: Catigma 6ncesi Erin Wood barci kaptam, kopriitistii iskele tarafta otururken (canlandirma)
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"Erin Wood" Barci serbest
kald) ve dogruldu

16:58 - CATISMA, Erin Woaod
Barcl Daroja Gemisi bordasina
dogru striklendi ve sancaga
dogru yatte.

"Erin Wood", Daroja'nin
iskele bordasina bitigik
olarak déndi ve iskelesine
dogru bayilmaya baslad.

Canlandirma amachdir élgeklendirilmemistir.

Resim 5: Catisma ani ve sonrasi sematik diagrami

15 saniye sonrasinda Erin Wood serbest kaldi ve dogrularak Daroja gemisi pruvasmin tersine
istikamette geminin iskelesine dogru gegti (Resim 5). Bar¢ kaptam kendisini kopriiiistii miyar
giivertesine tutunur vaziyette buldu. Miirettebat salonuna dolan su Giiverte personelini disart dogru atti.
Alabora olan teknenin tekrar dogrulmasiyla aynt su yine agik olan kaportalardan tekneyi terk etmeye
basladi. Salona dolan suyun disar attig1 giiverte personeli, giiverte kiipestesine tutunarak denize
diismekten kurtuldu ve gemi dogruldugunda kiipesteden tirmanarak barcin {ist giivertesine ¢ikmay1
basardi.

1.2.3 Catisma sonrasi olaylar

Catisma gergeklestikten sonra Daroja 1.Zabiti, swa dist bir ses duydu. Kopriiiistinde oturdugu
sandalyesinden kalkarak pruvaya ve sancak tarafa bakti. Goriiniirde bir sey yoktu. Sonrasinda iskele
kirlangica dogru gittiginde Erin Wood’un bordaya bitisik geminin iskelesine dogru gegtigini gordii.
Daroja gemisi kaptani da ¢arpmanin etkisiyle olugan giiriiltiiyii duydu ve ne oldugunu dgrenmek igin
kopriilistiinti arad1. Telefonu [.Zabit cevapladi ve kaptana acilen kopriiiistiine gelmesi gerektigini
bildirdi. Kaptan kopriiiistiine geldiginde saat 17:01°di. Kaptan, VHF Kanal 16’dan Erin Wood yakit
barcini ¢agirdi fakat bir yanit alamadi. Daroja gemisi kaptant da siiratini diisiiriirdii, gemiyi Erin Wood’a
dogru gevirdi ve denize indirmek iizere kurtarma botunun hazirlanmasi emrini verdi.

Erin Wood yakit barci Daroja gemisi bordasindan neta olduktan sonra tekrar suya oturdu ve 4 numaral
iskele balast tankina dolan deniz suyu sebebiyle teknesi iskele tarafa dogru yatmaya basladi. Kaptan
bunun {izerine geminin batacagi ya da alabora olabilecegini diisiinerek kdpriiiistii miyar giivertesindeki
can salin1 denize atti. Buradan giiverte personelinin yardimiyla ana giiverteye gecerek acil durumda

7-~14



kullanilmak iizere can salinin ¢imasini sancak omuzluktaki kog boynuzuna volda etti ve sisirme tiipiinii
patlatti. Giiverte personeli yasam mahallinden iki can yelegi getirdi ve kaptanla birlikte her ikisi de can
yelekleri giydiler.

Erin Wood yakit barci kaptani igin teknesinin su aldig1 asikard: ve Peterhead Limani Gemi Trafik
Hizmetleri Istasyonunu VHF’den g¢agirarak gemisinin batmakta oldugunu belirterek acil yardim
¢agrisinda bulundu.

Peterhead Limam Gemi Trafik Hizmetleri Istasyonu ¢agriya hemen Aberdeen SAHIL Giivenlik
Komutanhgna iletti. Bunun iizerine Peterhead RNLI can filikasinin suya indirilmesi emrini verdi ve
yakinda bulunan petrol platformu destek gemisi Grampian Talisman yardim i¢in kaza bolgesine sevk
edildi.

Daroja Hizli Can Kurtarma Botu saat 17:10°da suya indirildi ve bot Erin Wood’a dogru yol aldi. Erin
Wood’ a ulasildiginda, kaptami gemide kendisiyle birlikte bir giiverte personelinin bulundugunu ve her
ikisinin de saghk durumlarinin iyi oldugu, yardima ihtiyaglari olmadiklari bilgisini verdi. Sahil Giivenlik
Komutanhgina ¢agri yaparak arttk durumlarinin acili yetinin ortadan kalktigin1 ancak makine
dairelerinin bir kisminin su aldig: bilgisini verdi. Sonrasinda da Erin Wood barci miirettebat, acil durum
su tahliye pompasi ile makine dairesindeki suyun tahliyesine bagladi. Bu islem &nceleri sorunsuz isledi
ancak sonrasinda pompaya sikisan iistiipiilerin tikamasi sonucu, pompa emme islevini yitirdi.

Peterhead RNLI can filikasi da saat 17:32°de olay mahaline ulastt ve filikadaki iki miirettrebat, yeni bir
su tahliye pompasi ile birlikte Erin Wood barcina ¢ikti. Tahliye islemine yeni pompayla devam edildi
(Resim 6).

Daroja Gemisi

Resim 6: Erin Wood barcinin ¢atigma sonrasi yakit sizintisinin  Peterhead can filikasindan gériintimii.
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Makine dairesindeki suyun biiyiik bir kismu tahliye edildikten sonra Erin Wood barci kaptani, dikkatini
barcin iskeleye dogru bayilmis olmasina verdi. Kig¢ pik tankindan 8 ton, ayrica denizden de 3 ton olmak
lizere toplamda 11 ton deniz suyu, 4 No.lu sancak balast tankina alinarak geminin dengesi (upright)
sagland1 (Resim 7).

Erin Wood gatigma sonras: durumu

Uk tanxlar
Erin Wood barci catisma oncesi durumu
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-106 m3 yakit-
Su hatti aitindaki hasarii boige

Erin Wood barcinin ¢atisma 6ncesi ve sonrasini gosteren genel tank plani

Ki¢ pikten ve denizden su aiinarak gemi dogruituldu

Resim 7
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Saat 18:30°da Aberdeen Sahil Giivenlik Komutanhg Daroja gemisini Peterhead’a ilerlemesi ve
yanasmas! talimatini verdi. Daroja gemisi 19:45”de Peterhead’e vardi. 18:42°de ise “Ocean Endeavour”
balik¢1 teknesi kaza bolgesine intikal etti ve Erin Wood’u yedege alma islemlerine basladi. Grampian
Talisman can sali miirettebat ile 19:41°de Erin Wood yaninda duruyordu. Erin Wood yakit barci Ocean
Endeavour yedeginde ve can filikasi nezaretinde Peterhead’ e saat 22:30’da yanasti (Resim 8).
Peterhead’e yanagma sonrasi Daroja ve Erin Wood’a da yerel polis ekipleri ¢ikti. Daroja gemisi Kaptan
ve 1.Zabiti ile Erin Wood barcinn her iki miirettebatt da alkol testine tabi tutuldu ve sonuglar negatifti.
Erin Wood yakit barcindan sizan yakitin yaytlmasint 8nlemek igin barcin gevresi bariyer ile cevrildi.

Resim 8: Ocean Endeavour balik¢t gemisinin Erin Wood barcint yedeklerken Peterhead Can

filikasindan alinan goriintiisii

SONUC
KAZAYA DIiREKT OLARAK ETKi EDEN GUVENLIK ZAAFLARI

1) Catisma, Daroja ve Erin Wood gemilerinin her ikisinde de etkin bir gozeiilik yapilmadii i¢in
meydana geldi.

2) Daroja gemisi 1.zabiti, Erin Wood barcini fark etmeye yonelik birgok firsati degerlendiremedi.
Halinden memnun bir sekilde vardiyasini stirdiirdii.
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3)

4)

5)

6)

7)

8)

Daroja gemisinde vardiya tutma standartlarindaki yetersizlik sistematik bir hal almist1. Bunun
genel sebebi geminin siirekli ayni rota giizergdhinda caligtyor olmasi ve kaptanin eksik
yonlendirme ve rehberlik becerilerinden kaynaklaniyordu.

Erin Wood barc1 kaptani, diger geminin varligindan haberdar olmasina ragmen etkin bir sekilde
icinde bulunulan durumu degerlendirememis ve daha bilyilk olan diger geminin kendi
gemisinden neta gececegini varsaymisti.

Kopriiiistiinde yalniz vardiya tutma eylemi her iki gemi i¢in de aligilagelmis bir olaydi. Bu
durumun dogurabilecegi riskler goz ardi edildi.

Erin Wood barct miirettebatinin hayatlari ciddi tehlikeye girmisti. Kaptanin su dolan
kopriitistiinden kagmasi, giiverte personelinin kiipesteye tutunmay1 basararak denize diismekten

kurtulmas1 muhtemelen her ikisinin de hayatlarint kurtarmisti.

Eger list giiverteki su sizdirmaz kaportalar kapalt olsayd: Erin Wood barcinin kdpriitistii, yasam
mabhalli ve makine dairesine su dolmayacakti.

Erin Wood miirettebati, kiigiik bir tankerin operasyonel olarak yiiriitiilmesinde gerekli
yeterlilige sahip degildi ve etkin bir emniyet yonetimi sistemleri yoktu.
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EKk-2

Report on the investigation of the collision between
the general cargo ship
Daroja
and the oil bunker barge

Erin Wood

4 nautical miles south-east of Peterhead, Scotland

on 29 August 2015

VERY SERIOUS MARINE CASUALTY REPORT NO 27/2016

DECEMBER 2016
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SYNOPSIS

At 1658 on 29 August 2015, the Cyprus registered cargo ship Daroja and the St Kitts

and Nevis registered oil bunker barge Erin Wood collided 4 nautical miles south-east of
Peterhead, Scotland. Minor damage was caused to Daroja but damage to Erin Wood
included breaches of the hull, resulting in flooding of the vessel and pollution from leaking

fuel cargo.

At the time of the accident, both vessels were manned by watchkeepers not keeping

a lookout and therefore unaware of the risk of collision. On board Daroja, the chief
officer, who was the officer of the watch, missed opportunities to detect Erin Wood by
visual, radar and automatic identification system means. This happened because he
had become complacent through distraction, inattentiveness, the repetitive nature of the
vessel's schedule and insufficient supervision. On board Erin Wood, the bridge was not
continuously manned and, although the skipper was aware of the presence of another
vessel, the situation was not effectively assessed and an assumption was made that a

larger ship would keep clear.

Lone watchkeeping was a causal factor on board both vessels and, similar to previous
MAIB investigations, this report highlights the importance of identifying and managing risks
when a sole watchkeeper is the only lookout.

This investigation has also identified significant safety shortcomings in the management
and operation of Erin Wood. The vessel's crew did not have the competence necessary
to operate a small tanker and there was not an effective safety management system. This
unsafe situation arose because Erin Wood's managing company lacked experience in the
industry sector and prioritised commercial gain ahead of safety at sea. Risks associated
with Erin Wood's operations also went undetected by the flag and coastal states. This
happened because the Flag State’s process of initial registration was not sufficiently
thorough and because Erin Wood was not inspected under the Port State Control regime.

United Shipping Companies Barnkrug GmbH & Co.KG, Daroja’s managing company,

has reviewed its safety management system and made a series of changes to improve
bridge watchkeeping standards. Northern Oils Limited, Erin Wood's managing company,
has temporarily ceased transportation of fuel products by sea. Nevertheless, safety
recommendations have been made to both managing companies intended to improve
standards of navigation and watchkeeping. A safety recommendation has also been made
to the St Kitts and Nevis International Ship Registry intended to improve its assessment of
potential risks during the process of initial registration of vessels being taken onto its flag.
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1.21

1.2.2

NARRATIVE
Events prior to the collision

At 2130 on 28 August 2015, the oil bunker barge Erin Wood sailed from North
Shields, England and commenced passage to Scrabster, Scotland (Figure 1). The
vessel was loaded with 130m? of marine gas oil and was manned by its skipper and
a deckhand. At 0100 (29 August 2015), with the vessel proceeding on autopilot at a
passage speed of 9.5k, the skipper handed the bridge watch over to the deckhand
and went to his cabin to rest. The skipper returned to the bridge at about 0830 and
took back control of the watch; the deckhand then left the bridge and went to rest.

At 1510 on 29 August 2015, the general cargo vessel Daroja sailed from Aberdeen,
Scotland and commenced passage to Lerwick in the Shetland Islands (Figure 1).
Once clear of Aberdeen Harbour, with the passage speed set at 14.5kt, Daroja’s
master handed the watch over to the second officer, then left the bridge. At 1538,
the second officer altered Dargja’s autopilot controiled heading to 034° (Figure 2).
At 1600, Daroja’s chief officer arrived on the bridge and, following a short handover
brief from the second officer, took over the watch. Once alone on the bridge, the
chief officer checked the bridge equipment settings and looked out of the windows
to scan the horizon. At about 1620, the chief officer went to the chart table on the
starboard side of the bridge and began working on paperwork relating to the cargo
loaded in Aberdeen.

At about 1620, Erin Wood's skipper observed several automatic identification system
(AIS} shipping tracks on the vessel’s electronic chart system (ECS) display. The
skipper interrogated the tracks to establish the closest point of approach (CPA) for
each of them, and noted that the nearest CPA was predicted to be 1 nautical mile
(nm). At 1625, Erin Wood's skipper adjusted his autopilot controlled heading to 350°
(Figure 2}; he then left the bridge and went to the stern deck to urinate into the sea.
While on deck, the skipper noticed a larger vessel approaching from astern. He
assumed the vessel would keep clear and made no attempt to assess it further. The
skipper then collected his tablet computer from his cabin and returned to the bridge.
About 10 minutes later, he went to the mess room and briefed the deckhand on the

intended passage plan.

At 1646, the chief officer on board Daroja answered a call on the bridge internal
telephone. Foilowing a 4-minute discussion, the chief officer went to the starboard
side of the bridge and sat in the bridge chair (Figure 3). At about the same time,
Erin Wood's skipper returned to the bridge and sat down in the chair on the port side
(Figure 4).

The collision

At 1658, Daroja’s bulbous bow struck Erin Wood's port side (Figure 5). The bunker
barge became lodged under Daroja’s bow and started being driven sideways; in

an attempt to break his vessel free, Erin Wood'’s skipper immediately deselected

the autopilot, applied maximum port rudder and put the engine to fuil ahead.

Within seconds, Erin Wood heeled over 90° to starboard and seawater rushed

into its bridge, accommodation areas and engine room through the vessel’s open
weathertight doors. The skipper escaped from the flooded bridge through an open
window; meanwhile, the deckhand, who was in the mess room, was fully submerged

in seawater.
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Reproduced from Admiraity Chart BA 0002 by permission of the Controller of HMSO and the UK Hydrugranhlc Office.
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Figure 1: Intended passages of Daroja and Erin Wood and collision Iocatlon
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Starboard facing chart
table where chief officer
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Figure 3: Reconstruction of the chief officer of Daroja sitting in the chair on the
starboard side of the bridge prior to collision

Figure 4: Reconstruction of the skipper of Erin Wood sitting in
the chair on the port side of the bridge prior to collision
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Erin Wood breaks free
and retums to upright

1658 - collision, Erin Wood
driven sideways and

Stgii¥aod passes close capsizes to starboard

down Daroja’s port side
on opposing heading and
starts listing to port .

lllustrative purposes only: not to scale

Figure 5: Schematic diagram of the collision sequence

After about 15 seconds, Erin Wood broke free, rolled back upright and passed down
Daroja’s port side on an opposing heading (Figure 5). As Erin Wood came upright,
the skipper found himself clinging to the bridge roof. The deckhand was washed out
of the mess room and over the ship’s side as the floodwater rushed back out though
the open door. The deckhand grabbed hold of the top edge of the bulwark to prevent
himself being swept completely overboard. When the rush subsided, the deckhand
was able to climb back over the bulwark onto the vessel's upper deck.

1.2.3 Actions following the collision

When the collision happened, Daroja’s chief officer heard an unusual noise and
stood up from the bridge chair and looked out ahead and to starboard. With nothing
in sight, he then went to the port bridge wing, where he saw Erin Wood passing
close down the port side. The master, who was in his cabin, had also heard the
noise and phoned the bridge to find out what it was. The chief officer answered the
phone and asked the master to come to the bridge immediately. The master arrived
on the bridge at 1701 and called Erin Wood on very high frequency (VHF) radio
channel 16, but there was no response. Daroja’s master also reduced the vessel's
speed, turned back towards Erin Wood and ordered the fast rescue boat (FRB) to be

prepared for launch.

Once clear of Daroja, Erin Wood settled low in the water and started listing to port
as seawater flooded into No.4 port water ballast tank (WBT). The skipper, concerned
that the vessel might sink or capsize, released the liferaft from the bridge roof and
threw it over the side. He then climbed down to the deck and, with the assistance of
the deckhand, inflated the liferaft and secured its painter to a cleat on the starboard
quarter ready for immediate use. The deckhand then fetched two lifejackets from the
accommodation space and both he and the skipper donned them.
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It was apparent to Erin Wood's skipper that the vessel was taking on water so, at
1704, he called Peterhead Harbour vessel traffic service (VTS) using VHF radio
and stated that his vessel was sinking and help was urgently required. Peterhead
VTS immediately relayed this information to Aberdeen Coastguard, who ordered
the launch of the Peterhead RNLI" lifeboat and also tasked the oil rig support vessel
Grampian Talisman, which was nearby, to proceed to the scene.

Daroja’'s FRB was launched at 1710 and proceeded directly to Erin Wood. The
skipper of Erin Wood told the FRB coxswain that there were two crew on his vessel,
both were safe and that no assistance was required. Shortly thereafter, Erin Wood's
skipper informed the coastguard that he assessed the vessel was no longer in
immediate danger but that its engine room was partially flooded. Erin Wood's crew
then used an emergency salvage pump to start pumping floodwater out of the
engine room; this was initially successful but the suction soon became blocked by

rags.

The Peterhead RNLI lifeboat arrived at 1732 (Figure 6) and transferred two
crewmen and a salvage pump onto Erin Wood. The RNLI salvage pump was used
to assist the crew of Erin Wood in their efforts to pump out the floodwater from the

Image courtasy of the RNLI

Daroja standing by Erin Wood

.mmm}

-

Figure 6: Erin Wood after the collision as seen from the Peterhead Iifebat, inluding evidence of
fuel cargo pollution

" Royal National Lifeboat Institution
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engine room and accommodation space. Once the majority of the floodwater had
been pumped out of the engine room, Erin Wood’s skipper turned his attention to

addressing the vessel’s list to port. This was corrected by pumping 11t of seawater
into No.4 starboard WBT: 8t from the after peak tank and 3t from the sea (Figure 7).
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At 1830, Aberdeen Coastguard released Daroja from the scene but directed it to
proceed alongside in Peterhead, where it arrived at 1945. The fishing vessel Ocean
Endeavour arrived on scene at 1842 and started preparing to take Erin Wood in tow.
Grampian Talisman was stood down by the lifeboat coxswain at 1941. Escorted by
the lifeboat and under tow by Ocean Endeavour (Figure 8), Erin Wood berthed in
Peterhead at about 2230.

Image caurtesy of the RNL!

Figure 8: Fishing vessel Ocean Endeavour with Erin Wood in tow, taken from the
Peterhead lifeboat

After arriving in Peterhead, both Daroja and Erin Wood were attended by local
Police. The master and chief officer of Daroja and both crewmen from Erin Wood
were breathalysed, all with negative results. An environmental containment boom
was rigged around Erin Wood to prevent the spread of fuel leaking from the vessel.
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CONCLUSIONS

SAFETY ISSUES DIRECTLY CONTRIBUTING TO THE ACCIDENT THAT
HAVE BEEN ADDRESSED OR RESULTED IN RECOMMENDATIONS

Daroja and Erin Wood collided because a proper lookout was not being kept on
either vessel. [2.2]

On board Daroja, the chief officer, who was the OOW, missed multiple opportunities
to detect Erin Wood:; this happened because he had become complacent about his
watchkeeping duties and allowed himself to become distracted. [2.4]

Complacency and poor watchkeeping practices were systemic on board Daroja. This
was largely due to the repetitive nature of its trading route and a lack of mentorship
and direction from the vessel's master. [2.4]

Although Erin Wood's skipper was aware of the presence of another vessel, he did
not effectively assess the situation and assumed a larger vessel would keep clear.
[2.5]

Lone watchkeeping was a normal practice in both vessels and the risks associated
with this had not been properly assessed. [2.6]

The lives of Erin Wood’s crew were placed in significant danger. The skipper’s
presence of mind to escape from the floeded bridge, and the deckhand managing to
hold on to the bulwark to prevent being washed completely overboard, are actions
that probably saved their lives. [2.3]

The flooding of Erin Wood’s bridge, accommodation spaces and engine room would
have been prevented if the upper deck weathertight doors had been shut. [2.3]

Erin Wood’s crew did not have the competence necessary to operate a small

coastal tanker; the vessel was also not provided with an effective safety
management system. [2.8]
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