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Tlgi : Uluslararasi Deniz Ticaret Odasi (ICS)’nin 11.02.2019 tarihli ve MT(19)05 sayili yazist

Uluslararasi Deniz Ticaret Odasi1 (ICS) tarafindan gonderilen ilgi yazida, Istihdam ve Egitim
Alt Komitenin son toplantisinda, ICS'in IMO'da insan unsurlariyla ilgilenen STK'lardan olusan Insan
Unsuru Sektérel Grubu'na (Human Element Industry Group-HEIG) katildig: bildirilmektedir(bkz. MT
(18) 17). Ayrica, IMO organlari tarafindan insan unsuruyla ilgili hususlari degerlendirmek igin
6ncesinde sunulan kontrol listesini gozden gegirme ihtiyaci konusunda IMO Egitim ve Vardiya
Tutma’da Insan Unsuru Alt Komitesi (HTW 6) ne bir teklifte bulunulmasina yonelik bir planlama
yapildig: bilgisi verilmektedir MSC-MEPC.7 / Circ.1).

Bu kapsamda bahse konu kontrol listesinde revizyona gidilmesi planinda degerlendirilmek
iizere ekte sunulan gerekge teklif taslagi ve mevcut kontrol listesi Tiirkge g¢evirisi incelenerek
revizyona iligkin goriis ve onerilerinizin ICS’e iletilmek iizere 18 Subat 2019 mesai bitimine kadar
Odamiza (serkan.inal@denizticaretodasi.org.tr) bildirilmesi hususunda bilgilerinizi arz ve rica ederim.
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GOZDEN GECIRILEREK DEGERLENDIiRILMESi TEKLIF EDILEN KONTROL LiSTESi

Serbest Ceviri
14.02.2019

IMO’nun insan Unsurlarinin Dikkate Alinmasina iligkin Kontrol Listesi

1 Deniz Cevresini Koruma Komitesi Elli Giglincli oturumunda (18 - 22 Temmuz 2005) ve Deniz Giivenligi Komitesi seksen
birinci oturumunda (10 - 19 Mayis 2006), IMO’nun Deniz ¢evresinin korunmasina yonelik, glivenlik ve emniyeti ile ilgili,
zorunlu ve zorunlu olmayan dokiimanlarin gelistirilmesi ve degistiriimesinde insan unsurunun diizgiin bir sekilde
degerlendiriimesi i¢in bu icerige uygun bir kontrol listesinin olusturulmasi karari alinmigtir.

2 Komiteler kontrol listesini ekte belirtildigi gibi onayladilar ve ayrica IMO’nun zorunlu ve zorunlu olmayan belgelerinde
vapilan degisiklikleri onaylamadan veya kabul etmeden 6nce bu kontrol listesinin ilgili tim IMO organlan tarafindan
doldurulmasi gerektigi konusunda anlastilar.

3 Uye Devletlerin ayrica IMO dokiimanlarint gelistirme veya degisiklik énerisi sunmadan ve ilgili tekliflere eslik eden
tamamlanmis bir kontrol listesi olugturmadan énce bu kontrol listesini tamamlamalari 6nerilir.



EK

IMO’NUN iNSAN UNSURU KONULARINININ DiKKATE ALINMASINA iLiSKIN KONTROL LISTESI

Talimatlar:
Asagidaki sorulara verilen yanitlardan herhangi biri:

(A)
(B)
©

Evet, ise hazirlit yapan kurulus ¢alismanin devamu igin detaylar/ ya da dneriler sunmahdir,

Uygulanabilir Degil (Not Applicable-NA) —ise hazirhig1 yapan kurulug insani unsurlarla ilgili durumlarin neden
uygulanabilir olmadigina iliskin uygun bir gerekge sunmalidir.

Hayir, ise hazirlig yapan kurulus insani unsurlarla ilgili durumlarin neden dikkate alinmadigina iligkin uygun bir gerek¢e sunmalhidir.

Degerlendirilen Konu: (Onerge, Dokiiman, dikkate alinan Sirkiiler v.b.)

Sorumlu Kurulus: (Komite, Alt Komite, Calisma Grubu, Yazisma Grubu, Uye Devlet v.b.)

faaliyetlerinin gergeklestirilmesinde yeteri sayida nitelikli personel mevecut mu?

1. insan unsuru, bu konuyta ilgili gelistirme veya degisiklik siirecinde dikkate alindi mi? oEvet oHayir oNA
2. Denizcilerden veya vekillerinden girdi talep edildi mi? oEvet oHayir oNA
3. Konu igin 6nerilen ¢oziimler mevcut araglarla uyumlu mu? (Yorumlar bolumunde ele alinan araglan tanimlayin) EEI‘:t oHayir
4, Insan unsuruna ydnelik ¢oziimler alternatif olarak ve / veya teknik ¢oztmler ile birlikte uygulandi mi? oEvet oHayir oNA
5. Uygulamadaki insan unsuru rehberligi / veya uygulanmaya iliskin teklif asagidakiler i¢in saglanmig m ?
e Idare oEvet oHayir oNA
* Armatér / Isletmeci oBvet oHayir aNA
* Gemiadam oEvet oHayir oONA
* Sorveyor oEvet oHayir oNA
6. Nihai kabul islemi sonuglanmadan onceki siiregte ¢oziim IMO’nun insan unsuru konusundan ihtisas sahibi bir organi| DEvet oHayr oNA
tarafindan dikkate alinarak gozden gegirildi ?
7. Coziim, tek kisilik hatalardan kaginmak i¢in givenlik dnlemlerini ele aliyor mu? oEvet oHayir oNA
B. Coziim, retitsel hatalardan kaginmak igin giivenlik dnlemleri sunuyor mu? oEvet oHayir oNA
9. Teklif denizcilere yonelik olacaksa, sunulan formdaki bilgi gemiadaminin kolayca anlayabilecegi bir bigimde mi ? oEvet oHayir oNA
10. Coziimiin gelistirilmesine yonelik insan unsuru konularinda uzman kisilere danisildi mi1? oEvet oHayir oNA
11. INSAN UNSURU: Teklif asagida belirtilen her bir faktore gore degerlendirildi mi?
0 MURETTEBAT ISTIHDAML  Sistemin gitvenli bir sekilde islerliginin saglanmast igin, bakim tutum, destek ve egitim| OEvet oHayir oNA

b PERSONEL. Gérevlerini ditzgiin bir sekilde yerine getirmek iin gerekli olan bilgi, becer, yetenek ve deneyime sahip mi?|

oEvet oHayir aNA

o EGITIM. Personelin, istenen is / gorev performansini ve yenetegini gelistirebilmesi, gerekli bilgiye ulagabilmesi i¢in gerekli
siireg ve araglar.

oEvet oHayir oNA

1 IS SAGLIGI VE GUVENLIGI. Riskleri uygun sekilde yonetmek igin.gerekli yonetim sistemleri, programlar, prosediirler,
politikalar, egitim, doktimantasyon, ekipman vb. Mevcut mu ?

oEvet oHayir dNA

o CALISMA ORTAMI Giirtlti, titresim, aydinlatma, iklim ve mirettebatin saglik durumu, yorgunlugunu, farkindalig1 ve
moralini etkileyen diger faktorlerle birlikte gemide galiganlarin giivenligini, saghigim ve konforu igin gerekli kosullar|
saglaniyor mu?

oEvet oHayir oONA

i CAN GUVENLIGI. Yangm, patlama, kirlilik, carpigma, su alma veya kasith saldin gibi felaketler ile hastalik, yaralanma|
veya Slim riskini azaltan sistemler ile; algilama, tahliye, hayatta kalma ve kurtarma igin acil durumlarda gerekli miidehaleyi
saglamak igin acil durum prosediirleri, sistemleri, tesisleri, ekipmani ve ara yizt sistemleri saglaniyor mu?

oEvet cHayir aNA

h INSAN FAKTORU MUHENDISLIGI. Insan-sistem arayiizii, kullanici popiilasyonunun fiziksel, biligsel ve
duyusal yetenekleriyle tutarli m?

oEvet oHayir oNA

Yorumlar: (1) Cevaplar Hayir ya da Uygulanabilir Degil (NA) olarak verilmisse gerekge belirtiniz.

4) Diger yorumlar. (5) Destekleyici dokiimanlar

(2) Ek insan unsur degerlendirmesi igin oénerilerin belirtilmesi gereklidir. (3) Kullanilan temel risky6netimi stratejileri.

Ceviren: Serkan INAL

Deniz Emniyeti ve Kisa Mesafe Deniz Tagimacihigi Miidiirii
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T5-MEPC/1.01 22 May 2006

CHECKLIST FOR CONSIDERING HUMAN ELEMENT ISSUES BY IMO BODIES

1 The Marine Environment Protection Committee at its fifty-third session
(18 to 22 July 2005) and the Maritime Safety Committee at its eighty-first session
(10 to 19 May 2006), agreed that, when developing and amending mandatory and non-mandatory
IMO instruments related to safety, security and protection of the marine environment, proper
consideration should be given to the human element and, in this context, a checklist to ensure that
the human element has been addressed should be developed.

2 The Committees approved the checklist as set out in annex and further agreed that that
this checklist should be completed by all relevant IMO bodies before approving or adopting
amendments to mandatory and non-mandatory IMO instruments.

3 Member Governments are also encouraged to complete this checklist before submitting

proposals for development or amendments to IMO instruments and submit a completed checklist
accompanying relevant proposals.

e ok ook

IA\CIRC\MSC-MEPC\A\L .doc



MSC-MEPC.7/Circ.1

ANNEX

CHECKLIST FOR CONSIDERING HUMAN ELEMENT ISSUES BY IMO BODIES

Instructions:
If the answer to any of the questions below is:

(A) YES, the preparing body should provide supporting details and/or recommendation for further work.

(B) NO, the preparing body should make proper justification as to why human element issues were not
considered.

(C) NA (Not Applicable) — the preparing body should make proper justification as to why human element issues
were not considered applicable.

Subject Being Assessed: (e.g. Resolution, Instrument, Circular being considered)

Responsible Body: (e.g. Committee, Sub-committee, Working Group, Correspondence Group, Member State)

1. Was the human element considered during development or amendment process | dYes UNo UNA
related to this subject?

2. Has input from seafarers or their proxies been solicited? OYes UNo ONA

3. Are the solutions proposed for the subject in agreement with existing instruments? | dYes UNo UNA
(Identify instruments considered in comments section)

4. Have human element solutions been made as an alternative and/or in conjunction | dYes ONo UNA
with technical solutions?

5. Has human element guidance on the application and/or implementation of the
proposed solution been provided for the following:

e  Administrations? OYes UNo UNA
e  Ship owners/managers? OYes UNo ONA
e  Seafarers? QYes ONo ONA
e Surveyors? OYes ONo ONA

6. At some point, before final adoption, has the solution been reviewed or considered | dYes ONo UNA
by a relevant IMO body with relevant human element expertise?

7. Does the solution address safeguards to avoid single person errors? OYes UNo ONA
8. Does the solution address safeguards to avoid organizational errors? OYes UNo ONA
9. If the proposal is to be directed at seafarers, is the information in a form that can be | OYes ONo TONA

presented to and is easily understood by the seafarer?

Have human element experts been consulted in development of the solution? OYes OUNo ONA

HUMAN ELEMENT: Has the proposal been assessed against each of the factors below?

CREWING. The number of qualified personnel required and available to safely | QYes QNo UNA
operate, maintain, support, and provide training for system.

PERSONNEL. The necessary knowledge, skills, abilities, and experience levels that | QYes ONo UNA
are needed to properly perform job tasks.

TRAINING. The process and tools by which personnel acquire or improve the | QYes No ONA
necessary knowledge, skills, and abilities to achieve desired job/task performance.

ol o o oz|z

OCCUPATIONAL HEALTH AND SAFETY. The management systems, | dYes QNo ONA
programmes, procedures, policies, training, documentation, equipment, etc. to
properly manage risks.

O WORKING ENVIRONMENT. Conditions that are necessary to sustain the safety, | QYes ONo ONA
health, and comfort of those on working on board, such as noise, vibration, lighting,
climate, and other factors that affect crew endurance, fatigue, alertness and morale.

O HUMAN SURVIVABILITY. System features that reduce the risk of illness, injury, | @Yes No UNA
or death in a catastrophic event such as fire, explosion, spill, collision, flooding, or
intentional attack. The assessment should consider desired human performance in
emergency situations for detection, response, evacuation, survival and rescue and the
interface with emergency procedures, systems, facilities and equipment.

INCIRC\MSC-MEPC\7\1.doc




MSC-MEPC.7/Circ.1

ANNEX
Page 2
O HUMAN FACTORS ENGINEERING. Human-system interface to be consistent
with the physical, cognitive, and sensory abilities of the user population. OYes UNo UNA
Comments: (1) Justification if answers are NO or Not Applicable. (2) Recommendations for additional

human element assessment needed. (3) Key risk management strategies employed. (4) Other
comments. (5) Supporting documentation.

I\CIRCAMSC-MEPC\7\1.doc
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8 February 2019 MT(19)05
TO: MANNING & TRAINING SUB-COMMITTEE
Copy: Marine Committee

All Full and Associate Members (for information)

SUBMISSION TO HTW 6 ON THE REVIEW OF THE CHECKLIST FOR
CONSIDERING HUMAN ELEMENT ISSUES BY IMO BODIES (MSC-MEPC.7/CIRC.1)

Action required: Members are invited to note a draft submission to HTW 6 on the
review of the Checklist for considering human element issues by IMO bodies
(MSC-MEPC.7/Circ.1), and to provide comment as necessary.

Members will recall the last meeting of the Sub-Committee was informed that ICS is
participating in a Human Element Industry Group (HEIG), which was formed of NGOs
with an interest in human element issues at IMO (see MT(18)17). It was also informed
that there was a plan for a submission to HTW 6 on the need to review the Checklist for
considering human element issues by IMO bodies (MSC-MEPC.7/Circ.1).

In that regard, Members will recall that the Sub-Committee agreed that ICS should
participate in the preparation of this submission. This was to ensure that human element
issues, such as the impacts of administrative burdens on companies and seafarers, are
properly taken into account in the development and amendment of regulations at IMO.

Members are advised that a draft submission has been prepared by the HEIG with
detailed inputs and comments from ICS. Unless advised to the contrary, ICS intends to
co-sponsor this submission. The draft submission is attached at Annex A.

Members are invited to note the draft submission to HTW 6 on the review of the
IMO Human Element Checklist, and to provide comment as necessary.

Any comments should be sent to the undersigned (stewart.inglis@ics-shipping.org) by
15 February 2019.
e —

-

Stewart Inglis
Senior Adviser

Registered Office 38 St Mary Axe, London EC3A 8BH
Registered in England and Wales No. 2532887
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ROLE OF THE HUMAN ELEMENT

Review of the Checklist for considering human element
Issues by IMO bodies (MSC-MEPC.7/Circ.1)

Submitted by [ICS, ITF, IMPA, IFSMA, ICMA, InterManager, OCIMF, IMarEST and
The Nautical Institute (NI)]

SUMMARY

Executive summary: This document provides information on recent use of the Checklist
for considering human element issues by IMO bodies (MSC-
MEPC.7/Circ.1), and assesses its contribution to establishing a
structured approach for the proper consideration of human element
issues at IMO. It discusses the possible need to review the general
process for considering human element issues at IMO, including
the checklist and the associated guidance.

Strategic direction, if 6
applicable:

Output: 6.15
Action to be taken: Paragraph 11

Related documents:  Resolution A.947(23), MSC-MEPC.7/Circ.1,
MSC-MEPC.1/Circ.5/Rev.1

Background

1 The human element is a complex multi-dimensional issue that affects maritime
safety, security and marine environmental protection. It involves the entire spectrum of
human activities performed by seafarers, shore-based management, regulatory bodies,
recognized organizations, shipyards, legislators, and other relevant parties, all of whom need
to cooperate to address human element issues effectively.

C:\Users\mehmet.kilic\AppData\LocaI\Microsoft\Windows\Temporary Internet
Files\Content.Outlook\4KWADURK\MT(19)05 - Annex A - Draft submission to HTW 6 on a review of the IMO
Human Element Checklist.docx
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2 Resolution A.947(23) sets out the human element vision, principles and goals for the
Organization, including a specific goal to have in place a structured approach for the proper
consideration of human element issues for use in the development of regulations and
guidelines by all IMO committees and sub-committees.

3 To meet this goal, MSC-MEPC.7/Circ.1IMO established a single Checklist for
considering human element issues by IMO bodies (hereafter ‘the checklist’). It was agreed
that it should be completed by all relevant IMO bodies before approving or adopting
amendments to mandatory and non-mandatory IMO instruments, and Member Governments
were also encouraged to complete it before submitting proposals for development or
amendments to IMO instruments.

4 To formalize its use, the Organization and method of work of the Maritime Safety
Committee and the Marine Environment Protection Committee (MSC-MEPC.1/Circ.5/Rev.1)
sets out the information required in submissions of proposals for the inclusion of an output,
which includes the completed checklist contained in MSC-MEPC.7/Circ.1 to demonstrate that
the human element has been sufficiently addressed as well as the criteria for the assessment
of proposals by MSC and MEPC.

5 Mindful of the time passed since the approval of the checklist contained in MSC-
MEPC.7/Circ.1, the co-sponsors decided to conduct a review of checklists completed as part
of submissions of proposals for the inclusion of outputs to assess its contribution to
establishing a structured approach for the proper consideration of human element issues at
IMO.

Discussion

6 The co-sponsors reviewed checklists completed as part of submissions of proposals
for the inclusion of outputs from MSC 93 to MSC 100. The sample reviewed comprised of 65
submissions of proposals, of which 63 had checklists annexed thereto, which amounted to
1240 responses to the questions found in the checklist.

[4 The co-sponsors analyzed the responses to the questions and comment section
provided in the checklist to obtain an indication of the possible consideration given to human
element issues in the proposal using the fact that the instructions in the checklist specify that:

A “‘Yes” responses require the respondent to “provide supporting details
and/or recommendation for further work”;

2 “No” responses require the respondent “to make proper justification as to
why human element issues were not considered”; and

B “NA” (not applicable) responses require the respondent to “make proper
justification as to why human element issues were not considered
applicable”.

8 Based on an analysis of the responses, the co-sponsors observed that:
A There is a high completion rate (97%) of the checklist as part of

submissions of recent proposals for the inclusion of outputs to MSC;

2 The majority of the 1240 responses to the questions in those checklists
completed were “NA” (62%);

C:\Users\mehmet.kilic\AppData\Local\Microsoft\Windows\Temporary Internet
Files\Content.Outlook\dKWADURK\MT(19)05 - Annex A - Draft submission to HTW 6 on a review of the IMO
Human Element Checklist.docx
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10 Given the central role the checklist plays in the consideration of human element
issues at IMO, its contents and associated process should be reviewed and updated at
regular intervals. Therefore, the co-sponsors recommend that it may now be the appropriate
time to:

A Review the general process for considering human element issues, as set
out in the relevant IMO provisions;

2 Review the guidance and instructions associated with the checklist; and
3 Review the specific questions in the checklist.
Proposal
11 The co-sponsors propose that the Sub-Committee considers the information

provided on recent use of the checklist (paragraphs 6 to 9), and discusses the possible need
for a revision of the general process, checklist and associated guidance for considering
human element issues at IMO (paragraph 10).

12 A general discussion during this session of the Sub-Committee would provide an
indication of possible support for further work in this area, which with the Committees’
endorsement, could be carried out under the output on the “Role of the human element”.
Action requested of the Sub-Committee

13 The Sub-Committee is invited to consider the information provided and proposal in
paragraph 11, and take action as appropriate.

C:\Users\mehmet.kilic\AppData\LocaI\Microsoft\Windows\Temporary Internet
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