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Why use BIMCO Shipping KPI? BIMCO

e Standard definitions for comparisons
* Simplified reporting

* Internal improvement

* Ship/fleet/industry benchmarking

* Reporting

* Performance tracking (i.e TMSA evidence)
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Ship Metadata BIMCO

These ship attributes are available for benchmarking:

e DWT e H&M

* Entry into Management * Nationality Senior Officers
* Year build * Nationality Junior Officers
* Ship Type * Nationality Ratings

* Class Society * Flag

e P&I Club * Country Built

* Trading Areas * Ship Status
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Ship Types BIMCO

iews fiowis iews sz e

Bulk Carrier Bulk Carrier Bulk Dry
Bulk Carrier, Laker Only
Bulk Carrier (with Vehicle Decks)

Ore Carrier Ore Carrier

Bulk/Qil Carrier (QBO) Bulk/Qil Carrier Bulk Dry/Oil

Ore/0il Carrier Ore/0il Carrier @

Bulk Cargo Carrier, self discharging Self Discharging Bulk Carrier Self Discharging =
Bulk Dry E

Bulk Cargo Carrier, self discharging, Laker 2

Cement Carrier Cement Carrier | Other Bulk Dry

Wood Chips Carrier, self unloading Wood Chips Carrier

Urea Carrier Urea Carrier

Aggregates Carrier Aggregates Carrier

Limestone Carrier Limestone Carrier

Refined Sugar Carrier Refined Sugar Carrier




KPI data collection BIMCO

* Manual inputting on screen

* Import Excel or CSV file

* upload ship data automatically Shipping KP




KPI data collection
Manual inputting on screen

Port state control detention \ { Ballast water management violations

Port state control deficiency ratio \

Failure of critical equipment and systems \

Port Environmental
State Performance
Control
Performance
Condition of class ——___ Technical Health & Saf
Performance Performance
Security deficiencies Security HR
Y \/ Performance Management
Vetting deficiencies Performance

Cargo related incide

Ship availability Operational  MNavigational
Performance Safety
Operational deficiencies Performance
Drydocking planning performance\/ \
N Navigational deficiencies

j \ MNavigational incidents

Budget performance

02 efficiency

N
Port state control performance \ /\ntained spills

Environmental deficiencies
N efficiency
Releases of substances
SOx efficiency
Fire and Explosions
Health and Safety deficiencies
Lost Time Injury Frequency
Lost Time Sickness Frequency
Passenger injury ratio
Cadets per ship
Crew disciplinary frequency

Crew planning

BIMC




KPI data collection BIMCO

Manual inputting on screen

* Personnel 22
e Technical 23
* QA 16
* Accounting 3

I



KPI data collection
Excel or CSV file

BIMC

2018 Q1 (01/01-31/03/2018)

Department ACC ACC ACC ACC ACC
Pl Plo01 Plo04 PI1010 PI011 Pl012
Last year AAE| Lastyear
Actual Agreed (Additional actual Last year
Person in drydocking | drydocking | Authorized [running costs| running cost

IMO No Vessel Fleet\PI Info charge costs costs Expenses) | and accruals budget
1234567 Takoradi
1234568 Bright Sun
1234768 Charlotte C
3214568 Bright Star




KPI data collection BIMCO

Upload ship data automatically
- Integrate your applications
with the Shipping KPI and
automatically have your data
uploaded from your preferred
platform.

Shipping KPI




KPI data collection BIMCO

Manual inputting on screen

Rating Colour Legend ©

Key Mame Value Unit Rating

KPI001 B

KPI002 B

| Copy from 2017-Q4 W

KPI0O3 Cadets per ship 1 Cadets/Ship 33

'ﬂ' Wrong
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Your benefit — internal improvement BIMCO

* Compare

* Ships over period of time (quarters)
* Ship compared to a certain fleet
* One fleet compared to another fleet
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Shlp/fleet/mdustry benchmarkmg BIMCO

1405 ships from 42 accounts

Time Period? Current quarter (2018-Q1) v W Add another Miter ’
Which Ships? All Ships v
Ship Type (IHS) select Ship Type (IHS) v Ciazs Sockety :
Account Type Select Account Type v P&l Club

Trading Areas select Trading Areas v &M

Mationality Senior Officers Select Nationality Senior Officers v Speed Range

Flag select Flag M Years Under Management

DWT Range Select DWT Range M Range W
© Add another filter v

Update filter




KPI Reporting BIMCO

Shipping KPI Report %
Indicator
Include all SPIs v Print chart
Dependencies .
. Download PNG image
8 of 105 dependencies selected v

Download JPEG image
Fleets Download PDF document
Download SVG vector image

3 of 3 fleets selected v
Include the following:
Benchmark charts Short descriptions
Trend charts [ 1 Long descriptions

[ 1 Numeric data for charts [ Company logo




KPI Data Security BIMCO




KPI Data verification BIMCO




KPI Live demonstration BIMCO

Please note that the live demonstration is based on demo data
only so no real user data is shown.

https://demo.shipping-kpi.org/
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https://demo.shipping-kpi.org/

KPI Live demonstration BIMCO

Please feel free to sign up and try out the KPlI demowebsite
click on the ”Sign up” in the top right hand corner mm

sign up

https://demo.shipping-kpi.org/

You will get a demo fleet of 12 ships to play around with

Please note that demo data will be erased frequently

s


https://demo.shipping-kpi.org/
https://demo.shipping-kpi.org/demoregistration/company
https://demo.shipping-kpi.org/demoregistration/company

Please visit www.shipping-kpi.org

Or contact the BIMCO Shipping KPI team
shipping-kpi@bimco.org



