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Sayin Uyemiz,

Turkiye Odalar ve Borsalar Birligi (TOBB) tarafindan Odamiza génderilen 30.04.2025 tarihli
Ek'te sunulan yazida;

Ticaret Bakanligi'ndan iletilen yaziya binaen, Litvanya Demiryollar1 Idaresi (www.ltglink.It)
tarafindan Gnumiizdeki 5 yil igerisinde yaklasik 5,5 milyar Avro tutarinda demiryolu altyap1 yatirimi
yapilmasinin planlandig: belirtilmekte olup, bu kapsamda ilk asamada 6rnegi ekte sunulan Griinlerin
tedarik edilmek istendigi bildirilmektedir.

Yazida, "Rail Baltica” Projesi'nin Litvanya ayaginda yaklasik 400 milyon Avro tutarindaki
halihazirda acik olan ve ileride agilmas: planlanan ihalelerin bulundugu ifade edilmektedir. Thalelere
iligskin detaylara baglant: Uzerinden ulasilabilecegi aktarilmaktadir.

Yazida devamla, Litvanya'nin en biyilk liman sehri olan Klaipeda'da Liman idaresi ile
gergeklestirilen toplantiya atifta bulunularak, "Southport” Projesi kapsamida 600 milyon Avro
yatirim tutartyla yap-islet-devret modeliyle yeni bir terminal insa edilecegi belirtilmekte olup, 100
hektarlik deniz alaninin doldurulacagi ve ingaata 2028 yilinda baglanmasimin planlandigi
bildirilmektedir.

Liman Idaresi tarafindan projeye Tirk yatirimeilarin katilimimin memnuniyetle karsilanacagi
belirtilmekte olup, detayl bilgi icin, Vilnius Ticaret Misavirligi (vilnius@ticaret.gov.tr) ile iletisime
gecilmesi gerektigi iletilmektedir.

Bilgilerinize arz/rica ederim.

Saygilarimla,
e-imza

fsmet SALIHOGLU
Genel Sekreter

Ek:TOBB'dan Alinan 30.04.2025 Tarih ve 4889 Sayili Yazi HK. (19 sayfa)

Dagitim:
Geregi: Bilgi:
- Tum Uyeler (Odamiz Web sitesi ve e-posta ile) - Ydnetim Kurulu Basgkan ve Uyeleri
Bu belge, 5070 sayih Elektronik imza Kanuna gore Giivenli Elektronik imza ile imzalanmistir.
AKREDITE Odamizda Evraki Dogrulamak igin: y Odamizda
ODA IS0 8001:2015 https://ebys.denizticaretodasi.org.tr/enVision.Sorgula/Belgedogrulama.aspx?eD=BSLOTVCLB Sifir Atik Yonetimi
N Kallte Y8netim Sisteml Bilgi i¢in: Merve TONEL ~ Telefon: Sistemi
=y ve E-Posta: merve.tonel@denizticaretodasi.org.tr Uy I slemk d
“ﬁ 1S0 27001:2013 Meclis-i Mebusan Caddesi No:22 34427 Findikhi-Beyoglu-iISTANBUL/TURKIYE yRulanmakiadir.
‘brg Bllgl Giivenligl Y8netim Sisteml | Tel : +90 (212) 252 01 30 (Pbx) Faks: +90 (212) 293 79 35 KEP: imeakdto@hs01.kep.tr _’ SIFIR
e Uygulanmaktadir Web: www.denizticaretodasi.org.tr  E-mail: iletisim@denizticaretodasi.org.tr
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http://www.railbaltica.org/tenders/?tc=lithuania
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- Turk Armatorler Birligi

- SS Armatérler Tagima ve Isletme Kooperatifi

- GISBIR (Tiirkiye Gemi insa Sanayicileri Birligi
Dernegi)

- VDAD (Vapur Donatanlari ve Acenteleri Dernegi)

- TURKLIM ( Turkiye Liman isletmecileri Dernegi)

- KOSDER (Koster Armatorleri ve Isletmecileri Dernegi)
- GBD (Gemi Brokerleri Dernegi)

Bu belge, 5070 sayih Elektronik imza Kanuna gore Giivenli Elektronik imza ile imzalanmistir.

Odamizda Evraki Dogrulamak igin : ) B Odamizda
ISD 8001:2015 ht.tps.:I_/e_bys.denlztlcargtodas|.org.trlenV|5|on.SorguIa/BeIgedogrulama.aspx?eD:BSLOTVCLB Sifir Atik Yénetimi
Kallte Y8netim Sisteml Bilgi i¢in: Merve TONEL ~ Telefon: Sistemi
ve E-Posta: merve.tonel@denizticaretodasi.org.tr g
1S0 27001:2013 Meclis-i Mebusan Caddesi No:22 34427 Findikli-Beyoglu-ISTANBUL/TURKIYE Uygulanmakiadir.
Bllgl Gllvenligl Y8netim Sistemi | Tel : +90 (212) 252 01 30 (Pbx) Faks: +90 (212) 293 79 35 KEP: imeakdto@hs01.kep.tr SIFIR
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Dumlupinar Bulvari No:252 (Eskisehir Yolu 9. Km.) 06530 /ANKARA www.tobb.org.tr - tobb@hs01.kep.tr

Say1  : E-34221550-720-4889 Tarih: 30.04.2025

Konu : Litvanya-Demiryolu ve Liman Projeleri

TUM ODA VE BORSALARA
(Genel Sekreterlik)

fgi : Ticaret Bakanligi'nin 24.04.2025 tarihli ve E-68460249-041.99-00108473596 sayili yazisi

Ilgide kayith yazida, Litvanya Demiryollar Idaresi (www.ltglink.It) tarafindan 6nimuzdeki 5 yil icerisinde
yaklagik 5,5 milyar Avro tutarinda demiryolu altyap: yatirimi yapilmasinin planlandigi, bu kapsamda ilk
asamada Ornegi ekte sunulan Grinlerin tedarik edilmek istendigi ve ayrica "Rail Baltica™ Projesi'nin Litvanya
ayaginda yaklasik 400 milyon Avro tutarindaki halihazirda acik olan ve ileride agilmasi planlanan ihalelerin
bulundugu bildirilmektedir.

Thalelere iliskin detaylara www.railbaltica.org/tenders/?tc=lithuania adresinden ulagilabilmektedir.

Yazida ayrica, Litvanya'ni en bilyiik liman sehri olan Klaipeda'da Liman Idaresi ile gerceklestirilen toplantiya
atifta bulunularak, "Southport" Projesi kapsaminda 600 milyon Avro yatirim tutariyla yap-islet-devret
modeliyle yeni bir terminal insa edilecegi, 100 hektarlik deniz alaninin doldurulacagi ve insaata 2028 yilinda
baslanmasmin planlandig belirtilmistir. Liman Idaresi tarafindan projeye Tirk yatirimcilarin katiliminin
memnuniyetle karsilanacagi ifade edilmistir.

Bilgilerinizi ve s6z konusu yatirim ve proje firsatlarinin ilgili Uyelerinize e-posta ile duyurulmasi, ilave bilgi
taleplerinin Vilnius Ticaret Miisavirligi'ne (vilnius@ticaret.gov.tr) yonlendirilmesi hususunda geregini rica
ederim.

Saygilarimla,

e-dmza
Mustafa BAYBURTLU
Genel Sekreter Yardimecisi

EK:
1- Litvanya Demiryolu ve Liman Projeleri LTG Uriin Listesi

2- Litvanya Demiryolu ve Liman Proje Bilgileri (16 sayfa)
3- Ticaret Bakanligi'nin Bilgilendirme Yazisi (2 sayfa)

Evraki Dogrulamak igin : https://belgedogrula.tobb.org.tr/belgedogrulama.aspx?eD=BS4L1MZ9UT

Tel : +90 (312) 218 20 00 (PBX) - Faks :+90(312) 219 40 90 -91 -92... - E-Posta : info@tobb.org.tr

e Bilgi i¢in: Tuna EVMEZ - Tel : 0312 218 2219 - E-Posta : tuna.evmez@tobb.org.tr
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\ o TiCARET BAKANLIGI
Thracat Genel Miidiirliigii

2025 AILE YILI

Say1 : E-68460249-041.99-00108473596
Konu : Litvanya-Demiryolu ve Liman Projeleri

DAGITIM YERLERINE

Vilnius Ticaret Miisavirligimizce Bakanligimiza iletilen bir yazida, Litvan Demiryollar1 idaresi
(www.ltglink.1t) ile yapilan bir toplantiya génderme yapilarak, anilan Demiryollar1 Idaresi tarafindan
gelecek 5 yil igerisinde yaklasik 5,5 milyar AVRO tutarinda demiryolu altyapis1 yatirimi yapilacagi, bu
cercevede ilk etapta bir drnegi ekte (Ek-1) yer almakta olan iiriinlerin tedarik edilmek istendigi, ayni
zamanda “Rail Baltica” Projesinin Litvanya ayaginda halihazirda agilmis olan ve yaklasik 400 milyon
AVRO tutarinda olan ve daha sonra acilacak ihaleler bulundugu
(www.railbaltica.org/tenders/?tc=lithuania), bu ¢ergevede ililkemiz firmalariyla ¢alismaktan memnuniyet
duyacaklarinin ifade edildigi bilgisi iletilmektedir.

Diger taraftan, Miisavirligimizce Litvanya’nin en biiyiik liman sehri olan ve Baltiklar’daki en
biiyiik limana ev sahipligi yapan Klaipeda ziyareti kapsaminda, Klaipeda Liman Idaresi ile bir toplant:
gergeklestirilmis olup, toplantida “Southport” Projesi kapsaminda limana 600 milyon AVRO tutarinda
yap-islet-devret modeliyle yeni bir terminal insa edilecegi, 100 hektarlik deniz alaninin doldurulacagi,
insaatin 2028 yilinda baslamasinin planlandigi, s6z konusu projeye Tiirk yatirimcilarin katiliminin
memnuniyetle karsilanacag1 hususlarinin Liman Idaresi tarafindan ifade edildigi belirtilmekte olup, proje
bilgileri ekte (Ek-2) yer almaktadir.

Bilgileri ve s6z konusu proje ve yatirim ve proje firsatlarinin sektorel {iyelerinize e-posta ile
duyurulmasi, ilave bilgi i¢in ilgili Ticaret Miisavirligimize (vilnius@ticaret.gov.tr) yonlendirme yapilmasi
hususunda geregini rica ederim.

Koray Ali KONCA
Bakan a.
Daire Baskani

Ek:
1- LTG Uriin Listesi
2- Klaipeda Southport Project Teaser Feb 2025

Dagitim:

Tiirkiye Odalar ve Borsalar Birligi Genel Sekreterligine
Tiirkiye Ihracatgilar Meclisi Genel Sekreterligine
Tiirkiye Miiteahhitler Birligine

Bu belge giivenli elektronik imza ile imzalanmustir.

Belge Dogrulama Kodu: 98A63526-9C38-4792-AAC1-0E3F81A2EASS https://www.turkiye.gov.tr/ticaret-bakanligi-ebys
Adres: T.C.Ticaret Bakanlig: Thracat Genel Miidiirliigii S6giit6zii Mah.2176 Ayrintil bilgi igin: [y Sr
Sk. No:63 06530 Cankaya/Ankara Sariye KATAR ‘Ga iss
Tellef(:n Tiot: 31 é%[o486:8 Fars No: 3122048632 Tekniker .!E-E,_E:m
e-Posta: katars@ticaret.gov.tr ) ST APE
Internet Adresi: www.ticaret.gov.tr Telefon No: 3122048618 !?""‘ T .!-I:'
KEP Adresi:
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Dagitim:

Tiirkiye Odalar ve Borsalar Birligi Genel Sekreterligine
Tiirkiye Thracatcilar Meclisi Genel Sekreterligine
Tiirkiye Miiteahhitler Birligine

Bu belge giivenli elektronik imza ile imzalanmustir.

Belge Dogrulama Kodu: 98A63526-9C38-4792-AAC1-0E3F81A2EASS https://www.turkiye.gov.tr/ticaret-bakanligi-ebys

Adres: T.C.Ticaret Bakanlig: Thracat Genel Miidiirliigii S6giit6zii Mah.2176 Ayrintili bilgi igin: [a]ly 27 oo h o
Sk. No:63 06530 Cankaya/Ankara Sariye KATAR %F 3

Telefon No: 3122048618 Faks No: 3122048632 k
e-Posta: katars@ticaret.gov.tr
Internet Adresi: www.ticaret.gov.tr
KEP Adresi:
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for PPP-Opportunities

February 2025
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PO LITHUANIA

Lithuania is fully integrated into all important UN institutions and
a full member of the EU and NATO.

Lithuania offers one of the best business environments in
Europe, being ranked no 11 of 190 countries in the doing
business indicator of the World Bank in 2019.

Lithuania has been one of the strongest growing economies )\ Klaipeda
within the Baltic region. Between 2010 and 2022, the )x
Lithuanian economy grew by over 51%, growing at a CAGR of
+3.5% from €30.5 billion in 2010 to €46.9 billion in 2022.

Lithuania is the largest of the three Baltic State markets with a
43% share of merchandise trade (and 44% of general cargo
trade) in 2022.

Key trade partners are North European countries, representing
around 76% of Lithuanian imports and 71% of exports in 2021.
Klaipeda Port is the main gateway for the country of nearly all
merchandise cargo and a large wider hinterland until the CIS TEN-T transport corridors
countries.
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Deep-water port

-15,5 m existing channel depth
-17 m future channel depth

High throughput

70 min. tonnes annual
port cargo capacity

Congestion-free

Quick vessel turnaround, low
waiting times in the anchorage

Quick port operations

High-throughput terminals
ensuring quick vessel loading

All cargo types

33 specialised port terminals
23 km of quays

Fully digitalized

Digital shipping and
cargo I'T systems

High quality services

LNG and traditional bunkering,
pilotage, tugs, chandlers

— bulk Panamax 2 days
—container feeder 12 hours
—container ULCV 22 hours

AT AGLANCE

Nordic Countries

27 min. people
1.5tn EUR GDP

Western Europe

102 min. people
4.7 tn EUR GDP

Central Europe

167 min. people
6.3tn EUR GDP

Baltic
States

6 min. people
122 bn EUR GDP
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SUITABLEFORTHELARGEST
VESSELS

MSC Diana, 400 X 59 m
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PORT OF
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HelsinkiO
Ha&Tallinn

HINTERLAND
CONNECTIVITY s

LATVIA

_ UTHUANIA-Panevezys
Klaipédas Kaunas Intermodal Terminal
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THELARGEST PORTIN
THEBALTICSTATES
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CONTAINER VOLUMES (TEU)

1068771
1050804
1047941

750 296
703937
640 148006 770
450 428 yua 31472998
I 302 674 I I
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Vision — an innovative hub
for port services, maritime
Industry, and green energy
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MAJORINVESTMENTS

Common use Quay New port Objects for port
9 infrastructure reconstruction territories operations
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THE SOUTHPORT

Offshore wind
marshalling harbour
(under construction)

Future Southern bypass and
existing rail connection
Connectivity with A1 highway
and rail network

100 ha
new terminal
(land reclamation)
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THE SOUTHPORT DEVELOPMENT
PROJECT -

* The Southport Development Project represents the major development project in
Klaipeda Port and should shape the positive development of the port in the next
decades.

* The project feasibility study shows the potential for Southport to establish a new Baltic
container transhipment hub for the largest container vessels that can enter the Baltic
Sea, with a capacity of more than 2 million TEU.

* The project feasibility study shows strong potential to develop Southport as a hub for
green maritime industries such as the handling of green H, (or related H,-carriers),
green shipbuilding/recycling as well as production side for offshore wind
components (adjacent to the new offshore wind terminal in Klaipeda Port).

+ Klaipeda Port Authority invites private investors to be a part of the success story of the
port and materialise these business opportunities at Southport within a fair and
balanced risk-sharing PPP framework.

* The market sounding process is the chance for any interested private investor to
contribute to the proper scoping and scaling of the business opportunities within the
Klaipeda Southport project and to get involved in the project.

11
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Option 1: Large
Container Terminal

The general layout of Southport would

cover the following:

1. 1llarge transhipment container
terminal:

e Landarea75ha
. Berth of 1,280 meters
Waterdepthof17.0 m.
2. 1areaof 5 haforvalue-added
activities related to the container

terminal. 2,
3. 1lareaof20 hafordeveloping ~

offshore industry related activites L ~ Offshore wind factory
(e. g. blade factory). R—— R A a 20 ha

Container value- \ o

added SerVIceS \\§\i‘\\\ -:’e';‘T):COWMNEEVMUE%DDEDSE:’V#&{%.%‘

12 Sha N o
. f P

WAREH

EXIT OCR —

\
- CUSTOMS OR

BUILDING IB:: .

THE SOUTHPORT DEVELOPMENT
PROJECT -

1280.0m

ol
U AN
Container terminal

IOUSE

e e e e e e e

e e e e e e e e e e e e e e e e e e e e e e e e e

i TRUCK PARKING (30 SLOTS)

/ OFFSHORE INDUSTRY OPERATIONS (16.5 Ha) /

CESS ROAD 2
—uf i L e
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Option 2: Mixed
Terminal Layout

@%z

The general layout of Southport would
cover the following:

THE SOUTHPORT DEVELOPMENT
PROJECT -

H, derivative terminal

900.0m
CONTAINER TERMINAL BERTH 8 h a
S| =i
1 5
| K =5E
| e
|| L] s
: T o
WORKSHOP || ﬁ ‘ﬁ" ﬁ ) GREEN VESSEL
BUILDING | 5 I._.’@ g RECYCLIN (10.8Ha)
[ - ————
©| W MEc=c-c--c-=c==:- TR TR s

1. 1 medium-sized containerterminal:

26.0m

. Land area 55 ha

 Berthof 900 m
«  Water depth of 15.5 (future
possibility up to 17.0)
1 green shipyard / green ship
recycling facility over a 12 ha area

and with a berth.
1 green H2-terminal in an 8 ha area
with its own jetty.

1 area of 25 ha for offshore industry
related activities (e. g. blade
factory).

OFFIGE / ADMIN
BUILDING

OFFICE / ADMIN
PARKING (80 SLOTS)
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\ CUSTOMS OR

EXIT OCR j

WAREHOUSE
BUILDING

i

TRUCK PARKING (30 SLOTS)

<Nz PLANT
“ ACCESS S

|
it
ol

/ OFFSHORE INDUSTRY OPERATIONS (21.3 Ha) /

Offshore wind factory
20 ha

EXIT GATE

OFFICE AND SERV!CE
ACCESS ROAD

EXIST RAIL TRACK

BEACHING RAMP
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THE SOUTHPORT DEVELOPMENT PROJECT -

« The core of the Southport Project is the construction and operation of a new
transhipment container terminal and based on its size, placing other business
opportunities around it.

« The Southport Project will be developed within a PPP framework considering a strong
role for the private sector in the investment and operation of the port facilities.

« The private sector will profit from the generally strong and prospering economic
environment, the favourable conditions of doing business and all the incentives to
provided for investors and companies in Lithuania.

« The private sector involvement will be based on long-term concession most likely
under BOT (build-operate-transfer model with a 30+ years concession period).

* The public sector, represented by the Klaipeda Port Authority, is ready to undertake
major investments in the required infrastructure of the project, namely the required
dredging work and the reclamation of land. Share of the public sector depends on the
negotiation outcome with potential private investors and private sector intention to
participate in the large business opportunities provided by the project.

14
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THE SOUTHPORT DEVELOPMENT PROJECT -

2022

Q1
Design
proposals

2026

Q4 Ql

Technical  Official tender
design announcement

15

2023

Q2
Navigation
study

Q3 Q4
Commercial Start of land
close reclamation

2024

0 —————————————————————————— Researchwork ==--==============-=------ . Q

Q1
Commercial
feasibility study

2028

2025

Q2 Q4 Q2
Environmental Market Geological
impact research  sounding research

2029

Q4
Infrastructure
commissioning
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ALWAYS
WORKS

Dziugas Saulys, Commercial Director
d.saulys@port.lt, +370 650 30220
www.portofklaipeda.lt




