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(Serbest Ceviri)

Koronaviriis Salgini ile ilgili Olarak Gemi ve Kiy1 Personeli Etkilesimlerinin Giivenli Bir Sekilde
Saglanmasina Yonelik Rehber

Uluslararasi Denizcilik Orgiitiiniin (IMO) Tavsiyeleri

27 Mart 2020 tarihinde yayimlanan IMO Sirkiler No.4204/Ek-6 “COVID-19 salgini slrecinde
Hakimetler ve ilgili ulusal idareler icin deniz ticaretinin kolaylastirilmasina yénelik dncelikli tavsiyeler
listesi” kapsaminda, alinan diger dnlemlerle birlikte, Uye Devletlerin ve ulusal yetkili makamlar
tarafindan alinmasi gereken tedbirlere yonelik tavsiyeler;

- Gemideki personelin Koronaviriis'ten enfekte olduguna dair bulgular géstermesi halinde, gemi
limana varmadan 6nce mimkiin olan en kisa siirede durumun ilgili makama bildirilmesi,

- Gemi limanda iken dizenli araliklarla gemi personelinin gozetim altinda tutulmasi ve
personelin saghk durumunda Koronavirlis semptomlarini gosterir bir sekilde degisiklik
gorilmesi halinde durumun ilgili liman idaresine rapor edilmesine yonelik gemilere ¢agrida
bulunulmasi,

- Personel degisimi ve acil saglk vakalari haricinde limanda gemi personelinin disariya ¢ikmasina
kisitlama getirilmesi,

- Limanda gemi operasyonlarinin sirdirilmesi ile ilgili olarak liman ve gemi personeli arasinda
mumkiin oldugunca asgari oranda etkilesim olmasi,

- Liman ¢alisanlarina Diinya Saglik Orgiitii tavsiyeleri uyarinca bilgilendirmede bulunulmasi,

- Limanda gemi personeli ile etkilesime gececek olan gorevlilerin uygun kisisel koruyucu
donanim (maske, el dezenfektani ve virlisiin yayilmasini Onleyici diger ekipmanlar) ile
donatildiklarindan emin olunmasi,

- Liman idaresi ve liman galisanlarinin gemiyi ziyaretleri esnasindan covid-19 a karsi gerekli
Olcim, goriintlileme gibi prosediir ve protokollerin uygulanmasi,

Risk Yonetimi

Gemi ve kiy1 personelinin mimkin oldugunca gilivende tutulabilmesi adina tiim taraflarin covid-19’a
karsi en iyi risk yonetimini olusturmasini dikkate almasi,

Uygun kontrol tedbirleri alinarak riskler ve etkilerini kabul edilebilir bir seviyeye cekilmesi saglanmasi
Onerilmektedir.

iletisim

Risk Yonetimi ve Kontrol islemlerinin bir pargasi olarak limana varis 6ncesi koronaviris tedbirleri
kapsamindaki gereklilikleri ve risk degerlendirme raporunun eger mimkiin ise geminin acentesi ile
koordine edilerek, gemi operasyonlari ile iliskili tim birimler ve liman yetkilerine bildirilmesi tavsiye
edilmektedir.



Denizcilik sirketleri, liman hizmet saglayicilan ile Gogmenlik ve Giimrilk Muhafaza idaresi
personelleri tarafindan covid-19 a karsi alinmasi gereken tedbirler

Denizcilik firmalari Uluslararasi Emniyet Yonetimi Kodu (ISM) uyarinca, normal olarak Emniyetli
Yonetim Sistemlerinde (SMS) dokiimante edilmis olan gemi ve personeline yonelik tiim riskleri
tanimlayarak degerlendirmeli ve buna gére emniyet tedbirlerini almalidir. Gemi operasyonlarinin bir
parcasl olarak gemi ve kiyi personeli arasindaki etkilesimde her bir gemi icin tedbir ve prosedirler
detayh bir sekilde planlamalidir. Dokiimante edilmis risk esasl prosediir ve kilavuzlar, Diinya Saglik
Orgiitii (WHO), Uluslararasi Denizcilik Saglik Birligi (IMHA) ve Bayrak Devleti’'nin covid-19 ile ilgili en
glncel kilavuzlarina gére diizenlenmelidir.

Acente, surveyor, kilavuzluk, stevador, hizmet miihendisligi vb. kiy1 hizmet saglayicilari, Go¢cmenlik ve
GUmrik Muhafaza Yetkilileri, Liman Devleti Denetcileri_yine WHO, IMHA ‘nin covid-19 ile ilgili
talimatlarina, yerel liman ve ulusal gerekliliklere gore galisanlarina yonelik risk temelli prosedirler ve
kilavuz sunmalidir.

Kontrol Hiyerarsisi

Etkin emniyet kontrol tedbirleri belirlenerek risklerin azaltiimasina yonelik asagida ana hatlariyla
belirtilen Kontrol Hiyerarsisi olusturulmustur.

1. Ortadan | Olasi tehlikelerin bertarafi en etkili risk Bu asamada gorevi
Kaldirmak azaltma yontemidir. gergeklestirmek igin birinin
gemiye ¢ikmasina gerek var
isin gemi tizerinde yapilmasina gerek mi? Uzaktan yapilabilir mi?
kalmadan uzaktan egitim ve kontrol Gorev, ileriki bir tarihe
faaliyetlerinin icra edilebildigi durumlarda ertelenebilir mi?
gemi Gzerinde personel ile etkilesime
girmeden gorev gerceklestirilebilir ya da Eger gemiye cikilmasina mani
gemiye cikacak kisinin sayisi azaltilabilir. olunamiyorsa, mevcut risk azaltilabilir
mi? Ornegin gemiye cikan sayisi ya da
gorevin gemide icra edilmesi
esnasindaki stire, dokiimantasyon vb.
kontrollerin disaridan yapilmasi
saglanarak azaltilabilir mi?
2. Azaltma | Gemiye ¢ikan kisi sayisi azaltilabilir mi? e Gemiye ¢ikan sayisi veya

Tehlikenin tamamen ortadan gemide gecirdigi siire
kaldirilamadigl durumlarda riski minimize azaltilabilir mi?
etmek igin 6nlem alinir. e Bazi gorevler uzaktan
yapilabilir mi?

Gemiye cikan kisi veya gemide
kalma stresinde miimkun
oldugunca azaltilmasindan sonra
mevcut risklerin kontrol
edilebilirligi dikkate alinmahdir.







Tablo 1. Etkin Emniyet Kontrol Tedbirlerinin olusturulmasi ve risklerin azaltilmasina yoénelik

Hiyerarsi Kontrol Tablosu

Gemideyken Uygulanacak Basit Adimlar

Gemiye ¢ikmanin kaginilmaz oldugu durumlarda asagida bahsedilen basit tedbirler alinmalidir:

e Gemiye cikan kisi sayisini asgariye indirmek,
e Gemi icerisinde yirime yolu olarak yasam mahali disindaki dis mahallerin kullaniimasi
(glverte,dis merdivenler vb.),




e Sosyal mesafenin korunmasi (tavsiye edilen edilen mesafe 2 metredir),

e El sikismasindan kacinilmasi,

e Belirli noktalarda sanitasyon istasyonlari kurulmasi,(kopriilistli, makine dairesi, girisler, lumbar
agzi, borda iskelesi vb.),

e Gozlere, burna ve agza dokunmaktan kaginilmasi,

o Maske takilirken, maskenin her daim agzi ve burnu igerisine aldigindan emin olunmasi,

e Maskenin ilk takildiktan sonra bir daha dokunulmamasi,

o Tek kullanimlik maskenin, kullanim sonrasi uygun sekilde atilmasi,

e Maskenin atilimi sonrasi ellerin temizlenmesi,

Gemi ziyareti sonrasi olasi enfeksiyon ihtimaline karsi iletisiminin devam ettirilmesi

Gemiye ¢ikan kiyi personelinin gemiyi ziyaret ettigi glini izleyen 14 giin icinde herhangi bir koronavirts
enfeksiyonuna bagli bir rahatsizlik gegirip gecirmediginin belirlenmesi adina s6z konusu kisilerle iletisim
surdirilmelidir.

Sonug

Geminin liman operasyonlarini kiyi ve gemi personeli olarak, her taraf icinde daha glivenli bir sekilde
icra edilmesinin teminen, taraflar gemilimana yanasmadan 6nce ihtiyag ve beklentilerdeki farkhliklarin
¢O6ziimiine yonelik esnek ve pragmatik bir tutum icerisinde, covid-19 virlisiine yonelik karsilkli risk
yonetimine iliskin gerekliliklere agikhga kavusturmahdir.

Konu ile ilgi ayrica IMO Sirkiiler No. 4204/Ek-4’e gére uygun olarak diizenlenmis “ Gemi isletmecileri
icin  Gemi personelinin Saghginin Korunmasi” kilavuzuna ICS web sitesi Uzerinden erisim
saglanabilmektedir.
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TO: ALL MEMBERS & ASSOCIATED MEMBERS
CC: WEEKLY MEMBERS MEETING PARTICIPANTS

COVID-19 RELATED GUIDELINES FOR ENSURING A SAFE SHIPBOARD
INTERFACE BETWEEN SHIP AND SHORE BASED PERSONNEL - FINAL DRAFT

Action Required: Members are requested to note the final draft of the subject
guidelines.

Members will recall that they were advised on Tuesday 28 April 2020 by email, in
advance of the COVID-19 Weekly Meeting Conference Call for Members held Thursday
30 April 2020, that the ICS Secretariat had developed draft Guidelines titled “COVID-19
RELATED GUIDELINES FOR ENSURING A SAFE SHIPBOARD INTERFACE
BETWEEN SHIP AND SHORE BASED PERSONNEL”, a copy of the draft was
forwarded with the message.

Following positive feedback and support for the draft guidelines received from Members
and from industry associations the Secretariat has finalised the Guidelines based on
comments received by the requested deadline of 1 May 2020. Members are requested
to note the content of the final draft guidelines attached at Annex which the Secretariat
intends to publish and, in addition if possible, have circulated through an IMO circular
letter.

Should Members have any questions regarding the subject guidelines please contact
either the undersigned (jonathan.spremulli@ics-shipping.org) or my colleague Chris
Oliver (chris.oliver@ics-shipping.org).
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Jonathan Spremulli,
Principal Director — Marine
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Annex - COVID-19 RELATED GUIDELINES FOR ENSURING A SAFE SHIPBOARD

INTERFACE BETWEEN SHIP AND SHORE BASED PERSONNEL - FINAL
DRAFT



COVID-19 RELATED GUIDELINES FOR ENSURING A SAFE
SHIPBOARD INTERFACE BETWEEN SHIP AND SHORE
BASED PERSONNEL

Introduction

1 The Coronavirus (COVID-19) pandemic has created issues related to the shipboard
interface between seafarers and shore-based personnel during port calls. These issues are
often related to the ship’s crews and shore-based workers, such as agents, inspectors, pilots,
stevedores, surveyors etc., following conflicting procedures to mitigate the rigk*ef infection
related to the virus. Differing procedures and requirements are currently being set globally for
shore-based workers by national Administrations, local authorities, professignalorganisations
and employing companies compared with those being set by flag States and shipping
companies to be followed on board ships by ship’s crews.

2 The objective of all parties in the ship / shore interface should be\to keep everyone as
safe as possible at all times, regardless of whether they are seafaters serving onboard a ship
or shore-based workers temporarily coming onboard, and not te place anyone at undue risk
or in a position they feel is unacceptable.

3 Requirements and guidance as applicable‘to,individualsican be seen to differ from
State to State and company to company and these ‘differences regarding what should and
should not be applied with respect to managing risk, related to COVID-19 is creating
perceptions that some parties are not following appropriate procedures, even though the
procedures being followed may be those'required\by a responsible party.

4 There are differing views globally regarding what risk-based measures are appropriate
during the pandemic and theref@re different procedures are being implemented relating to
interaction, personal protective equipmenty(PPE), social distancing, hygiene and testing.

Objective

5. This guidance aims to address major concerns and expectations of ship’s crews and shore-
based personnel“through the dimplementation of practical, risk-based measures to address
COVID-19 risks,to alhpersonnel involved in the ship/shore interface.

United Nations Inteérnational Maritime Organisation (IMO) recommendations

6 IMONCircular Letter No0.4204/Add.6 “Preliminary list of recommendations for
Governments and relevant national authorities on the facilitation of maritime trade during the
COVID-19 pandemic” of 27 March 2020 contains, inter alia, the following recommendations to
Member'States on “Measures to ensure health protection in ports” in which “Governments and
relevant national authorities are recommended to:

¢ Request ships to report any cases of illness indicative of COVID-19 infection on board
as early as possible before arrival to the relevant authority in the port.

e Advise ships to regularly monitor shipboard personnel while in port for the exhibition of
any symptoms associated with COVID-19 and report any changes in circumstances of
the health of shipboard personnel to the relevant authority in the port.

1
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e Consider temporarily restricting shipboard personnel to the ship while in port (except
or until the situation permits otherwise) unless disembarking as part of a crew change
or to receive emergency medical attention not available on board the ship.

e Limit, as far as possible, the number of interactions with shipboard personnel by
entities in the port to only those critical and essential for the continued operation and
supply of the ship.

e Provide information to port workers on basic protective measures against COVID-19
based on World Health Organization (WHO) advice.

e Ensure those working in ports and having access to ships are provided with
appropriate personal protection equipment (which could includey masks;), hand
sanitizers and other means of preventing the spread of the virus) prior to contact with
seafarers.

o Request port authorities and port workers to comply with any sereening or other
protocols or procedures introduced by visiting ships to address COVID-19.

Risk management

7 In order to keep all ship and shore-based persennelas,safe as possible, consideration
should be given by all parties as to how best to,manage riskirelated to COVID-19.

8 Appropriate control measures should be ‘established to ensure that risks and impacts
are managed to a tolerable level, andéproportionatesmeasures are established to reduce,
control and manage the risks that Covid-19"poses to all persons.

Communication

9 As part of the risk management and control process it is recommended that prior to
arrival in port the ship cemmunicates its requirements related to COVID-19 risk management
to all the anticipated sexvice providers and port officials expected to attend on board during
the port call, which may be,coordinated through the ship’s port agent if appropriate.

10 It is further reeemmended that prior to arrival in port the shore-based service providers
and port officials, communicate their requirements related to COVID-19 risk management to
the shipgagain this'may be coordinated by the ship’s port agent if appropriate.

Measures to be taken by shipping companies, shore-based service providers and port,
immigration”and customs authorities to address the risk from COVID-19 to their
personnel.

11 Shipping companies. In accordance with the ISM Code shipping companies are
required to assess all identified risks to their ships and personnel and establish appropriate
safeguards normally documented in their Safety Management Systems (SMS). As a result,
shipping companies should have developed for each of their ships detailed plans and
procedures related to different aspects and risks associated with the coronavirus (COVID-19)
including the identified risks and associated mitigation from the interface of crews with shore-
based personnel as part of the ship’s operations. The risk-based procedures and guidance
documented, should be based on the latest guidance related to COVID-19 from WHO,
International Maritime Health Association (IMHA) and the ship’s flag State requirements as

2
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appropriate and taking into account the “Hierarchy of controls as a guide to establishing
effective safety control measures and reducing risk” detailed in table 1.

12 Shore-based service providers. Organisations providing shore-based service
providers to ships, such as agents, chandlers, inspectors, pilots, stevedores, surveyors,
service engineers etc, should implement risk-based procedures and guidance for their
employees related to COVID-19 within their internal procedures, based on the latest guidance
from WHO, IMHA and local port and national requirements as appropriate taking into account
the “Hierarchy of controls as a guide to establishing effective safety control measures and
reducing risk” detailed in table 1.

13 Port, immigration and customs authorities. Authorities responsible fo

Officers, Customs Officers, Port State Control Inspectors etc, should imp

procedures, based on the latest guidance from WHO, IMHA and lo
requirements as appropriate taking into account the “Hierarchy
establishing effective safety control measures and reducing risk” detai

Hierarchy of Controls

14 The following outlines a hierarchy of controls a blishing effective

safety control measures and reducing risk.

2 Reduce Can attendance on board
be reduced?

Where it is not possible to
fully eliminate the
hazards, the risk could be
reduced by minimising the
onboard element of the

e Can numbers of persons attending onboard be reduced and/or
duration of time spent onboard be reduced?

e Can part of the work be undertaken remotely e.g. visual
inspections, witnessing drills, interviews?

e Isit necessary to attend on board in person or can meetings be
set up remotely to reduce numbers attending and reduce
duration?

e Can information be provided for remote review to reduce

shore-based personnel
cannot be eliminated,
communicate and

work. shipboard attendance?
Once attendance onboard has been reduced as far as possible, then
consideration should be given to how to control the remaining risk.
3 Communicate If onboard attendance of e Have the ship’s and shore-based organizations requirements

related to risk management and control of COVID-19 been
communicated in good time to all parties prior to arrival? It is
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understand participant
requirements.

Ensure requirements of
each party, the ship and
the shore-based
organisation have been
communicated in good
time to each other and are
assessed and understood.

If there are differences in
requirements control
measures should be
agreed and understood by
all parties prior to the
shipboard intervention
taking place.

envisaged that the ship’s agent will need to play an important
role in this regard.

e Are the requirements of each party understood by the other
parties?

e Are requirements aligned e.g. requirements for the use of PPE?

If risk management and requirements of any party are not aligned or
not understood, then additional administrative control measures may
be necessary.

4 Control

If the requirements of
each party, the ship and
the shore-based
organisation have been
communicated to each
other and assessed, and
are either not understood
or there are differences
then administrative control
measures need to be
taken so that all
requirements are
understood and so that
requirements can be
mutually agreed and
understood by all parties
prior to the shipboard
intervention taking place.

If the control measures of the ship and the shore-based organization
are not initially aligned or not fully understood identify actions
required to rectify the situation.

Considerations should include:

e Does additional explanation of requirements need to be
provided?

e If requirements are not understood and or aligned, can control
measures be implemented through clarifying requirements and
or agreeing mutually acceptable requirements?

e What protective measures are in place on board and for the
attending personnel?

e Are alternative measures acceptable e.g. ship’s provision of
PPE to shore-based personnel?

e Can social distancing be maintained?

Can entry into crew accommodation spaces be
avoided/minimised?

Once mutually acceptable requirements that differ to normal practice
for either party are agreed the requirements concerned should be
clearly communicated and agreed by all parties impacted i.e. all
ships’ crew and all shore-based participants.

Table 1. Hierarchy of controls as a guide to establishing effective safety control
measures and reducing risk

4
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Managing differences

15 With differences in strategies and requirements to manage risks to persons from
COVID-19 existing virtually country by country and company to company excellent
communication in a timely manner between the ship, including the shipping company and its
agents, with shore-based organisations intending to board the ship is essential and is the only
way to effectively identify issues and manage differences in requirements relating to mitigating
the risk to all personnel from the COVID-19 virus. In line with table 1 “Hierarchy of controls as
a guide to establishing effective safety control measures and reducing risk”, where differences
exist in expectations between ship and shore requirements, these should be resolved by both
parties to their mutual satisfaction prior to the ship arriving in port, thereby addressing the risks
effectively, possibly by agreeing and adopting an equivalent measure, as well as,ensuring
misunderstandings, false expectations and associated frustrations of ship’s,crew and shore-
based personnel are avoided.

Simple steps when on board

16 If attendance onboard a ship is unavoidable, the following,are some simple steps and
precautions that should be taken:

¢ Minimise the number of persons attending

e Use outer walkways rather than accesssthroughythe.crew accommodation.

e Limit time inside crew accommodation to the absolute minimum necessary to perform
duties onboard

e Maintain social distancing — preferably a mmimum of 2 meters and limit interaction with
crew members to those involyed in performance of duties onboard
Avoid shaking hands, use,a wavej’a nod,or a bow

e Frequently clean your handswwithhsoap and hot water for at least 20 seconds or use
an alcohol-based handwub

e Provide sanitising stations at, appropriate locations e.g. the ship’s gangway, entry

points to accommodation, theybridge, control rooms

Avoid touching eyes, nese‘and mouth

If wearing«a face mask, be sure it covers your mouth and nose

Do notgouchsa face mask once it is on

Immediately, safely/discard single-use masks after each use

Cleanyourhands after removing masks

Aftep the visit =disclosure of possible further transmission

17 In thes 14 (fourteen) days following a ship visit, if either any shore-based person
attending,onboard a ship or any of the ship’s crew develop the COVID-19 symptoms, there is
then a moral duty to contact those who may have been infected as a result to disclose this
information. If the industry is to act properly and responsibly in minimising the spread of the
COVID-19 virus, this communication is essential and should form part of the mutually agreed
requirements related to risk management and control of COVID-19 prior to boarding any ship.

Conclusion

18 In order to safely manage a port call with respect to the ship / shore interface, it is
incumbent on all parties to communicate in advance of the port call, to be open regarding each
parties requirements to managing risk with respect to the COVID-19 virus and be flexible and
pragmatic in resolving any differences in requirements and expectations.

5

COVID-19(20)58 - Annex A - Covid-19 ShipShorePersonnellnterfaceGuidelines Final Draft 4 May 2020



19 Reference can also be made to “Guidance for ship operators for the protection of the
health of seafarers”, available as free download on the ICS website and as stated in IMO
Circular Letter No0.4204/Add.4 dated 5 March 2020.

ICS | Covid-19

Application of these Guidelines related to COVID-19 and ensuring a safe shipboard
interface between ship and shore-based personnel is supported by:

mm [nternational
W Chamber of Shipping

Shaping the Future of Shipping

[Enter logo of supporting organization]
[Enter logo of supporting organization]

[Enter logo of supporting organization]
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